TMEA Region 21 UIL & Vocal Division
Spring Meeting Agenda
May 9, 2020
Virtual Zoom Meeting

Region 21 UIL Meeting – Mike Bullock, Executive Secretary
The meeting began with Mike Bullock addressing business that would normally be held with the entire region before splitting into divisions.
Old Business
I.  Thank you to our 2019-2020 Contest Hosts & Sites
II. Contest Fees:
1. If your school paid C&SR fees for a cancelled contest in 19-20, that full amount will be credited to your C&SR fees in 20-21 (but not refunded). This credit will apply to 2020-2021 C&SR fees only. 
2. Fees for Concert & Sight-reading will go up $150 per group entered in 2020-2021 only (except MS Choir). Fees for 2020-2021 Marching, Twirling, Solo & Ensemble and Middle School Choir are scheduled to remain the same as this past year. 
3. For the 2021-2022 school year, please expect a fee increase for all contests. 
4. Remember to pay your late fees from solo & ensemble contest. Check the “late entry” contest and the “day-of late entry” contest for an invoice you might not have paid.
New Business
III. UIL News:
1.  Sight-Reading Pilot Program: This does not include choirs.
2. Local Items: 
a. Region Directory: Head Directors, it is your responsibility that your staff is listed correctly on the “Region Directory” web page. 
b. Missing Form 1A invoices: Checks mailed without invoices continues to be a problem. Business offices are sending checks without any indication of what the check is intended. Please instruct them that mailed checks MUST also have a Form 1A invoice. Please send that invoice along with your purchase order. Another alternative is to ask the business office to send you the check, and then you attach Form 1A to it and then mail.
c. Contest Overlap: In order to allow Mr. Bullock to administrate all contests, as little overlap between contests is requested. April Concert/Sight-reading events are obviously hard to separate, but please make every effort. The suggested date for twirling contest is later this year because of Region, Area, and State marching contest responsibilities. 
d. Zoned Contests – doesn’t pertain to choir
e. Schedule Requests: 
i. Solo & Ensemble: Please don’t ask for a specific day unless you actually have a major conflict. For conflicts that involve only a few students, please list them at the bottom of the Schedule Request Form 
ii. Concert & Sight-Reading; If a director feels he/she has a legitimate reason for a special schedule consideration, justification (with complete details) must be typed on school letterhead and signed by the group’s director, supervisor (head director), and principal. The Region 21 Executive Secretary must receive the request no later than the contest entry deadline (preferably by email). Requests made after the schedule is published will not be considered. 
f. Solo & Ensemble:
i. If you have edits to your entries, please use the format shown on “Edits & Late Entries” web page. Do this in the body of an email – no attachments. Try to get them all included in one email. 
ii. Late entries will not be scheduled events. Use your DNA’s or other school’s DNA’s.
 iii. Late entries must be paid for. Print your Form 1A invoice from the “Late Entry” or “Day-Of Late Entry contest.” 
iv. Changing a student’s name on a solo after the deadline is still not allowed. 
g. Form 1 – Marching and S&E: Simply put, no Form 1, no sheets, medals, trophy, pictures, etc.
 h. Host Responsibilities: These actions are happening at some contests, but not all.
 i. Provide a timer – must be an adult (prefer director) 
ii. Provide a hospitality area for judges/directors ($75/day reimbursed)
iii. Provide meals for judges plus UIL & host staff ($15/person/meal reimbursed) iv. Provide a water for CSR directors coming off stage on the way to SR (reimbursed)
 v. Host will receive honorarium equal to judges that can be used to pay for student meals, divided among staff, scholarship a kid to music camp, etc.
IV. UIL Dates and Sites:
Choir S&E 		Mon Feb 8		Whitehouse HS
MS Choir C&SR	Wed-Th Mar 3-4	Whitehouse HS
HS Choir C&SR 	Mon-Tues Apr 12-13	Cumberland Academy, Tyler
Region 21 UIL Executive Committee meeting: Scheduled for Tuesday, June 9, 10am.
The fall region meeting will be August 15th at 10am at Cumberland Academy.  (This was changed to a virtual zoom meeting later in the summer)

Region 21 Vocal Division Meeting – Tiffany Hammock, Vocal Division Chair
General Announcements: 
I. Mike Bullock- UIL Region 21 Secretary- Mike handles all things related to UIL competitions (Solo/Ensemble and Concert/Sight-Reading) mikebullock@me.com 
II. Tommy Corley- General TMEA information and announcements
III. All new directors or anyone that has changed positions or has any new contact information MUST give it to Erin Blankenship (Region Secretary) to be included in our region directory. erin.blankenshi@jisd.org
IV. Join the Mentoring Network to help new teachers in our Region.
V. TMEA Clinic/Convention, February 10-13, 2021
VI. Complete TMEA Membership Renewal- So that when it is time to enter students for the first contest, you are eligible to enter them.
VII. Region 21 vocal website. This is a great place to find information about TMEA contest events, our region directory, and our region handbooks. Our MS and HC rehearsal tracks will be posted on this site when they have the approved publisher licenses. Dates and locations we vote on today and the repertoire lists will be posted there soon. https://region21vocal.weebly.com/ 
VIII. Fill out the google form for MS and HS clinician and accompanist suggestions in the email from Tiffany
IX. MS All-Region Music- emailed after selected and check our vocal website
X. Honor Choir All-Region Music- emailed after selected and check our vocal website
XI. LSC and SSC music will not be announced by TMEA until June 1st - Our first round of audition material will be announced by Nicole as soon as we know the music.  Jed Ragsdale is going to strongly suggest literature for each round of auditions.  Auditions may look very different for the fall.

Business Agenda Details: 
I. Approve Minutes of the Fall 2019 meeting (emailed prior) 
II. Financial Report (David Lawson) 
A. A typo was corrected
III. III. Old Business 
IV. New Business 
A. Elect a new Technology Coordinator – Bridget Scott
B. Elect a new Middle School Coordinator  - Laci Reid
C. Set a new committee to continue discussion changing MS all-region sight-reading guidelines– Joy Brooks – respond to the email sent out by Joy
D. Change the LSC Bass 2 number advancing to Pre-Area from 5 to 7 so we have possible alternates at Area. The motion passed unanimously. 
E. Numbers for zoned voices (For tabs purposes)– Nicole Stewart.  The motion passed unanimously.
F. Day of DNA’s- Nicole Stewart.  The motion passed unanimously.
G. Contest Fees- Nicole Stewart. A motion was made to raise All Region fees to $15 as well as Clinic & Concert fees to $15 per student.  The motion did not pass.  Another motion was made to only raise Clinic & Concert fees to $20 per student.  This motion passed with a majority.
 H. Purchase of new computers- Nicole Stewart.  2016 was the last time computers were purchased for the vocal division.  They fun about $800-$1,000 each with $220 protection plan.  A motion was made to purchase two new computers this school year and then two more the next school year.  Also included was a suggestion to wait until August to purchase them for back-to-school sales.  The motion passed unanimously.
I. 2020-2021 Dates and Sites
Event Comparable/Suggested		Date			Sites Offered
Fall Meeting- set by				August 15		Cumberland Academy, Tyler
Region Steering
Committee
TMEA HS All-Region 			Oct. 10			Whitehouse HS
TMEA MS All-Region 			Oct. 24			Whitehouse JH
TMEA HS Honor Choir 			Oct. 27 (Tuesday)	Whitehouse HS
TMEA Clinic-Concert 			Nov. 7			Longview HS
TMEA HS Pre-Area 				Nov. 10 		Jacksonville MS
UIL HS Solo/Ensemble 			Feb. 8 (Monday)	Whitehouse HS
UIL MS Concert/SR 				March 3 & 4 (W&Th)	Whitehouse HS
UIL HS Concert/SR 				April 12 & 13 (M&Tu)	Cumberland Academy
TSSEC (State S/E) 				May 29, 30, 31 		Austin/TBD
 J. SSC- Tommy Corley will meet with SSC directors at the end of this meeting to cover some SSC specific information. All SSC questions need to go to Tommy. He is our SSC coordinator. tcorley@carthageisd.org 
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